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DALNACARDOCH

urrell is pleased o present ifs vision
for the future of Dalnacardoch.

To restore nature at scale. To
create healthier, more resilient
ecosystems. To reconnect woodlands,
peatlands, and rivers to create corridors
for our native wildlife.

A place where local communities can
participate in the land’s management. To
support thriving local communities through
employment, along with conservation
and land-based skills and fraining.

And to provide a new hub for visitors
and sustainable tourism in the southwest
of the Cairngorms National Park.

Dalnacardoch is a special place but not
a well known one. Durrell was fortunate
enough to become stewards of its

7,500 ha in 2023. Since then, we've
established a comprehensive ecological
and environmental baseline, engaged
with local communities and begun to
restore the landscape.

Our restoration strafegy is to let natural
processes lead wherever possible, with
interventions informed by data collected
through our survey and monitoring
programme, working in partnership with
Durrell’s dedicated Science Team.

Our proposals aim to create a place where
people who work on the land can live on
the land, where local communities have

a hub to take a part in Dalnacardoch’s
restoration, with sustainable tourism and
visitor experiences designed to showcase
nature’s recovery in the National Park.

William Hawes
Programme Director, Scotland,
Durrell Wildlife Conservation Trust
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Our masterplan aligns with the objectives of the three
themes of the Partnership Plan (2022-2027)

Nature

* Increase native woodland cover
from 1% to 22% through natural
regeneration, supported by
reducing deer densities to 2/km?,

* Reinfroduce native-breed cattle for

conservation grazing in partnership

with local farming businesses.

Restore approximately 2,210 ha of

degraded peatland over the next

decade.

Revive the heavily modified Edendon

Water and create a river-wood corridor

linking the Tay and Spey catchments,

improving ecological connectivity at
alandscape scale.

People
¢ Expand Durrell’s established training

academy model from Jersey to
Scotland, helping to develop the
next generation of conservationists,
ecologists and land managers.

To build accommodation for our
staff whose jobs are tied to the land
and the infrastructure required to
deliver our objectives.

To work with the community to
provide tangible benefits to those
local to and using the land.

Place

¢ To develop a visitor and
interpretation centre that provides
high-quality experiences, acts as
a hub for learning and engagement,
and gives local communities a
place to meet and participate in
decision-making.

¢ To create location-appropriate,
small-scale accommodation that
allows people to immerse themselves
in the landscape while generating
revenue fo support viable, long-term
employment.
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Our proposals aim to create a place where

people who work on the land can live on the
land, where local communities have
a hub to take a part in Dalnacardoch’s §
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About Durrell

urrell Wildlife Conservation Trust

is an international conservation
charity based at Jersey Zoo in

the Channel Islands. Dedicated
to preventing species extinctions, the
organisation works globally to protect
endangered wildlife through conservation
breeding, habitat restoration, scientific
research, and community-led
conservation initiatives.

Founded in 1959 by author and
conservationist Gerald Durrell, the
organisation was built on a simple but
powerful vision: a world of more diverse,

resilient, and beautiful natural landscapes,

where wildlife thrives and people feel a
deeper connection to nature.

Saving species sits at the heart of Durrell’s
work, but its mission extends further, to
recover threatened populations and
restore the ecosystems on which they
depend. For over sixty years, Durrell has
led efforts that combine conservation
science with practical action, addressing
both the symptoms and drivers of
biodiversity loss.

Today; Durrell works globally to protect 1hreqtenéd"
- species, testore fragile ecosystems, and train the
_next generation of consetvationists:”

In its 2017 Rewild Our World strategy,
Durrell identified the UK as a priority
landscape for nature recovery.

Dalnacardoch represents a significant
opportunity to realise this ambition: to
design, implement and manage a
landscape scale restoration programme
grounded in science and delivered
through hands on practice.

This approach brings together rigorous
research, site-based conservation, and a
strong commitment to education, training
and advocacy. It reflects both the scale
and potential of Dalnacardoch and the
growing momentum - across policy,
society and finance - behind large scale
nature recovery.

Today, Durrell works globally to protect
threatened species, restore fragile
ecosystems, and frain the next generation
of conservationists. Through its infegrated
approach, Durrell seeks to reconnect
people with nature and create a wilder,
healthier and more colourful world where
both wildlife and communities can thrive.
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Gerald Durrell at the
gorilla enclosure,
Jersey Zoo, late 80s,
and in his office

Pygmy hog tracking
in Assam; India
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alnacardoch extends
approximately 7,500 hectares
and lies entirely within the
Cairngorms National Park.
Located on the eastern side of the A9,
12 miles north of Blair Atholl it extends
northwards beyond Dalnaspidal.

Historically managed as a sporting estate,
the landscape has been shaped by
centuries of traditional Highland land
management. Characterised by an open,
mountainous landscape, the holding is
served by a single access frack which
follows the Edendon Water from the A9
to Loch an Duin. Drained peatlands,
fragmented woodlands and modified
watercourses have reduced the
ecological connectivity and resilience

of the landscape.

Dalnacardoch is identified as a distinct
landholding on the Roy Military Survey
map of 1747 and has remained largely
unchanged in its overall form since that
fime. The most notable change in land use
over the past two centuries has been new
forestry plantations, as evidenced in early
Ordnance Survey mapping from 1830s.

Statutory environmental designations are
primarily located in the north-western part
of the estate and include the Drumochter
Hills Site of Special Scientific Interest (SSSI)
and Special Area of Conservation (SAC).
These designations recognise a high-
altitude plateau landscape incised by
steep sided corries and stream gullies.
The areas are of particular ecological
importance for its well-developed
montane habitats, which support a
diverse range of vegetation communities,

including several nationally
rare plant species, as well as
populations of Arctic and
upland breeding bird species.

Dalnacardoch also contains
features of wider historic
importance, including Wade’s

Q

lhe'Great North
“Roadffom General
Wade'’s Stone

Stone. Erected in 1729 by
General Wade, this monument
commemorates the construction of
approximaiely 250 miles of mililary roads
and 40 bridges linking key locations
including Perth, Inverness, Stirling, Fort
William and Fort Augustus during the
1720s and 1730s. Originally positioned
on the east side of the historic road,

the stone was subsequently relocated
during the construction of the modern
A9 to avoid its placement within the
northbound carriageway.

Given its strategic location within the
Cairngorms National Park and its proximity
to the A9 transport corridor, Dalnacardoch
presents a significant opportunity for
nature-based restoration and conservation
led development. The site offers potential
for the application of Durrell’s
infernationally recognised expertise in
scientific research and evidence-based
ecological restoration within a UK context.

7,500
hectares

Area of Dalnacardoch
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e will transition Dalnacardoch’s
management away from its
historical use as a sporting
estate and breathe life back
into the land by restoring a resilient mosaic
of native woodland, montane scrub,
heath, peatland and freshwater habitats,
connecting the Spey and Tay catchments
with a restored river-wood corridor,
resulting in thriving ecosystems and
associated ecological processes.

This will increase the diversity of plants and
wildlife, enabling the recovery of missing
species, and result in a flourishing natural
environment providing aesthetic and
recreational values to local communities
and other visitors, inspiring people to
spend time in a wilder Cairngorms, whilst
contributing to the local economy and
livelihoods.

The site will act as a window into Durrell’s
work, encouraging people to connect

to the nature around them as they
experience conservation in action. We will
draw on our 40-year history of training to
upskill the Cairngorms conservationists
and land managers of the future.

Dalnacardoch is Durrell’s opportunity

to bring our extensive international
experience to our doorstep, delivering
impactful evidence-led conservation for
the people and nature closest to home.

Approach

Durrell is well placed to deliver landscape-
scale restoration at Dalnacardoch. With
over 50 years’ global experience we
specialise in saving species, restoring
habitats, and training conservation

Our 100-year vision

professionals. Analysis shows Durrell has
contributed to preventing 18% of species
extinctions avoided globally over the
past 30 years.

At Dalnacardoch, our feam combines
global expertise with deep local knowledge.
Two staff bring nearly 70 years combined
experience working at Dalnacardoch,

with extensive understanding of the
landscape, its ecology and community
context. Four more staff living locally, but
new to Dalnacardoch, bring with them
expertise in land management, community
engagement, restoration ecology and
programme management. Dalnacardoch
now supports 5.5 FTE directly employed roles.

The team at Dalnacardoch is supported
by Durrell’s Conservation Science and
Impact feams, who contribute to the
design, delivery and analysis of our
rigorous ecological and social survey
and monitoring programme, ensuring
our approach is data- and evidence-led,
and maximise the impacts of our work for
both people and nature.

Durrell’s Conservation Academy has
trained 6,000+ professionals from 153
countries. At Dalnacardoch, we will
develop local capacity and capabilities in
modern-conservation practice, integrating
our decades-long nature conservation
experience with innovative fechniques and
technologies. We will use this land to bring
the vision and reality of landscape-level
rewilding for people and nature to a local,
national and international audience of
frainees, raising the profile of the Cairngorms
as a centre of conservation excellence.

Vision & Approach ‘ 0/

We will... breathe life back
into the land by restoring a
resilient mosaic of native
woodland, montane scrub,
heath, peatland and
freshwater habitats.”
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